BOARDS FOR ALL Video Training Series

Video #5: Facilitation and Mentoring
Facilitation and Mentoring  
Support that helps Board members participate effectively.

 “What does facilitation mean?”

Facilitation is individualized support for persons with diverse abilities serving on Boards of directors and Committees. 

A facilitator assists in a variety of ways so a Board or Committee member can carry out his or her responsibilities. It is one way to accommodate Board members so their contribution as a member is assured.  Providing facilitation services helps to build Board practices that lead to equal opportunities for all members to participate.

Facilitators use a variety of skills to assist Board members in carrying out their duties. Facilitators work closely with Board members to learn what assistance is needed, and what they will provide. A Board member and his or her facilitator spend time together preparing for meetings. They agree how the facilitator will help the member during Board and Committee meetings.  Because of this, it is important that a facilitator is familiar with the Board’s rules and meeting procedures, as well as knowing about the organization.

Facilitators offer explanations and adapted materials to help members better understand written materials, discussion issues and implications of Board actions. The primary purpose of facilitation is to encourage and support the member to contribute their voice to the Board. A Facilitator is careful not to influence the Board member about what position to take on issues or how to vote.

Choosing a facilitator

The key to a successful relationship is choosing a facilitator the member can trust and feel comfortable working with. Members are guided to use a self-survey about their needs that leads to a job description for the facilitator. The survey describes specific assistance a member wants. 

If a member is new to the Board, the facilitator, with guidance from the Board, can provide an orientation that includes responsibilities, Board rules and how to participate in meetings.

Board Orientation  

Suggestions to help a new Board member learn their role include:

Learn about how the Board or Committee operates

Create a personalized facilitation plan 

Assist the new member to meet Board Officers

Observe a board meeting to understand how the meeting is conducted

 “What is a facilitation plan?”

An agreed upon facilitation plan makes it clear to the member and facilitator what they will do together.  

This can include several areas:

Mobility needs

Personal care needs

Travel arrangements

Meeting accommodations 

Material adaptations

Board responsibilities

Before the Board Meeting

A Facilitator meets with the member before a meeting to review meeting packets in preparation for the upcoming Board meeting. The facilitator will also create requested adaptations and discuss with the member how they want to participate in the meeting. Board meeting materials or “packets” will include official minutes from the previous meeting, the agenda for the upcoming meeting, budget update and forecast, along with documents related to current topics and actions to be decided. A facilitator will provide an explanation or help adapt meeting materials that can include the following: 
defining terms and acronyms

changing font size or document design 
or using easy-to-understand language

It is the job of the facilitator to ensure that the member is prepared at the Board meeting to ask questions and participate in discussions.

During the Board Meeting

During the meeting, the facilitator will sit beside or behind the member and assist according to the facilitation plan, helping to ask questions, express opinions, and follow the meeting. The facilitator is often asked to take notes that are reviewed after the meeting. Members may ask for a short break or request time to review information presented at the meeting. The facilitator clarifies what was discussed.

After the Board Meeting

After meetings, facilitators and members review discussions and decisions. Facilitation promotes independence and inclusion while enriching the participation of all members.

“What is a Meeting Mentor?”

A meeting mentor is a volunteer member of the Board or Committee who helps a member learn about and manage their role. A mentor leads by example, and is a model for the member. Some mentors meet with members outside of meetings by phone or in person to review meeting materials, provide guidance and build a relationship.

How Mentors Help 

Mentors:

Help the member understand the current organization and Board issues 

Provide motivation and inspiration

Help set member goals and create plans

Teach ways to deal with difficult issues 

And encourage the member to share their experiences

Mentors encourage involvement of new members and help them feel welcomed as valued participants .

Putting It All Together

Board of Director governance or leading an organization takes teamwork and is a privilege to be taken seriously. Interested volunteers should take time to consider all aspects of the organization before joining a Board. Think about the mission, organization structure, expectations and legal aspects. Every Board member has an opportunity to make a difference in their community and demonstrate leadership.

At the end of this video, you will automatically be returned to the main screen. Look for Worksheet number five "Facilitation and Mentoring". Click on the icon. A PDF document will open. Complete the questions.  When finished, save to your computer and or print a copy.  In the resource section of this website, you will find a new publication called Facilitation: Purpose, Planning and Practice. Click the icon. The resource section of the website has additional Boardsmanship downloadable publications and links to useful websites.  

Closing Remarks from Carol Risley, Executive Director
I'd like to thank you for participating in our training series.

As you have learned, joining a Board of Directors or Committee is an extraordinary opportunity to strengthen yourself, your families, people with whom you work, and others you represent.

The time and effort will be worthwhile. 
Remember to complete the Volunteer Mission Statement, and look at the resources on the website.

Your interest and dedication will bring opportunities for learning, and make a difference in the lives of people in your community. 


