BOARDS FOR ALL Video Training Series

Video #4: Board Development
BOARD DEVELOPMENT
“After a Board of Directors is established, how does it grow?”

An effective Board of Directors values diversity and aims to have members who bring a range experience and viewpoints.  A diverse Board includes all aspects of its community. This includes individuals with different backgrounds, economic circumstances, abilities and people served by the organization. Experts and business people who want to support the agency, also add to a productive Board.

“Where do they look for potential Board Members?”

Board members contact their own professional networks and community connections to invite potential members to join the Board. 

Finding potential Board Members 
Friends and family

At Workplaces

Volunteer Centers

Advocacy and professional groups

Agencies that serve people in the organization's community

Board members discuss the types of skills and community representation needed on the Board. They create a plan on how to meet and encourage potential members to apply. After the Board has reviewed applications and considered the potential member's strengths, plans are made to interview and invite the person to join.

“How do Boards stay active and involved?”

Visits to programs of the organization help Board members learn more about the services and remain focused.  Hearing from community members at Board meetings is another way for members to stay engaged. Keeping updated about public policy changes and funding issues also helps Board members focus on the future of the organization. Most Boards provide annual planning sessions or retreats as a way to focus on specific concerns, energize members, work together as a team and create action plans. 

“What does the Board Chairperson do?”

The role of the Board Chairperson is to provide vision and leadership. The Chairperson depends on the Executive Director to share information at meetings and ensure smooth operation of the organization.

Board Chairperson responsibilities  

The Board chairperson:

Leads all Board meetings

Makes sure bylaws and meeting rules are followed

Works closely with the Executive Director 

Works with Committee Chairpersons.

With support from committees, the Board Chairperson 

Checks the organization's finances to ensure funds are handled properly
Ensures state and federal laws are followed
Helps with public relations activities
And ensures the board receives training and evaluates its work
“How do you know if a Board is meeting the needs of a community?”

Boards evaluate their work in many ways. They evaluate how well they are meeting the organization's governing needs and engagement of their members. 

Boards also evaluate their own performance. Board members complete a self-assessment about their own participation, successes, barriers and goals.

Self Assessment Questions
Self Assessments include :

Do  I understand my role as a board member?

Do  I attend all Board meetings?

Am I prepared at each meeting?
Do  I participate in discussions at the Board meeting?

Do  I attend Committee meetings?

Do  I need any adaptations to help increase my understanding?

An evaluation and action plan gives the Board an opportunity to identify improvements needed to ensure the organization is governed effectively. Using a Board development action plan, members have opportunities to learn more about community and state issues that can impact the organization. As a Board member, each person is contributing to the organization and its vision for the future. Through participation and commitment each member makes a difference. 

Remember, effective Boards have members who are:

INVOLVED 

COMMITTED to the communities their organization serves

INFORMED about the work of the organization

CLEAR about what is expected 

DEPENDABLE in carrying out Board activities

CHALLENGED to learn new skills

TRAINED about their responsibilities

And ACCOUNTABLE for governing the organization by making informed decisions.

At the end of this video, you will automatically be returned to the main screen.
Look for Worksheet number four "Board Development". Click on the icon. 

A PDF document will open. Complete the questions. When finished, save to your computer and or print a copy. To view the next video, Facilitation and Mentoring, click Video number five.  



