BOARDS FOR ALL Video Training Series

Video #3: Purpose of Committees
COMMITTEES - ORGANIZING FOR ACTION
“What is a Board Committee?”

A Committee of the Board of Directors is a group created by the Board to focus on special issues, activities or programs. Because the Board has many responsibilities, there is not enough time to research and plan all the work needed to be done. Committees help by focusing time on issues and providing the Board with recommendations.  

“How is a Committee formed, and does it have rules?”

Most bylaws of an organization name and describe their permanent Committees known as "Standing Committees". The Chairperson of the Board can decide if there is a need for additional Committees. He or she approves the Committee’s assignment and selects a board member to serve as Committee Chairperson. The Committee Chairperson invites others to join. 

Committee Rules 

Additional Committees are created for a specific purpose, and include at least one Board Member. They can include interested community members and people served by the organization. The Committees provide recommendations to the full Board. 

To ensure there are different perspectives, the Committee Chairperson asks others from the community to volunteer on the Committee to provide different points of view. 

“How do Committees gather information?”

Committees learn about and advise on assigned topic areas and get input by researching an issue, conducting community meetings, sending surveys, inviting experts to meetings. They often meet once a month to discuss what was learned and review progress on their assignments.

“What kinds of Committees are there?”

Committee Types     




Boards of Directors usually have three kinds of Committees:  Standing Committees, Ad hoc Committees, and Advisory Committees. 

Standing Committees  

Standing Committees are permanent and created through bylaws of the organization. Standing Committees manage important business of the Board of Directors, study important issues and develop resources. The Committee Chair is appointed by the Board Chairperson.

Examples of Standing Committees  

Some examples of standing committees are:

Executive Committee - The Executive Committee acts on behalf of the full board in between meetings.  It is a smaller group that usually includes Board officers. They can act on the Board's behalf under certain circumstances. 

Finance Committee – The Finance Committee oversees and reviews the organization’s finances.

Development Committee – The Development Committee creates fund raising plans with Board approval. Sometimes it is combined with a public relations committee.

Nominating Committee –  The Nominating Committee finds new Board members, and helps find experts to serve on Board Committees.

Board Development Committee – The Board Development Committee organizes orientation for new members and on-going training for current Board members. Sometimes the Nominating and Board Development Committees are combined.

Ad hoc Committees  

Ad hoc Committees are temporary, and end when their assignments are completed.  An example of a special assignment can be doing research on relocating the organization.

Advisory Committee 

Advisory Committees typically include volunteers from the community. Some Committee members are experts who provide new ideas to the Board. 
Advisory Committee members do not have Board responsibilities but help with increasing community awareness of the organization and its work. They can provide advice to the Board and teach the community about the organization's programs or services.

“How does the Board use its Committees?”

The Board Chairperson ensures Committee reports are included in the agenda for Board meetings. The Committee Chair gives the report and answers questions Board members have. Each Committee prepares a report and provides updates on progress with assignments and new ideas. Board members discuss the Committee work, related information and any recommendations provided.

“What does a Board do with the Committee’s reports?”

Board response to Committee reports.
The Board responds to Committee reports by: 
Asking questions and requesting more information

Asking the Committee to continue working on a specific task 

Taking action by creating a motion to vote on recommended activity 
Reviewing the information provided, but taking no action
Key Points
Committee meetings are organized like Board meetings – with agendas and rules.
Committee members research and review assigned topics at meetings. They ask questions, speak with experts for answers, and collect information for their report and recommendations to the Board.
A Board of Directors would not be able to manage all of its responsibilities, think about important issues and develop innovative projects without the dedication of Committee members. Committees are key to developing professional skills while promoting a valuable community organization, and making a difference.

At the end of this video, you will automatically be returned to the main screen. Look for Worksheet number three "Purpose of Committees". Click on the icon. A PDF document will open. Complete the questions. When finished, save to your computer and/or print a copy. To view the next video, Board Development, click on Video number four. 


