BOARDS FOR ALL Video Training Series

BOARDS FOR ALL視訊培訓系列片

Eastern Los Angeles Regional Center

東洛杉磯地區中心

INTRODUCTION

簡介

Hello, my name is Gloria Wong. I am the Executive Director of the Eastern Los Angeles Regional Center.

大家好，我是Gloria Wong，現任東洛杉磯地區中心執行董事。

I am Olga Sarabia, current Chairperson of the Board of Directors of Eastern Los Angeles Regional Center.
我是Olga Sarabia，現任東洛杉磯地區中心董事會主席。

Eastern Los Angeles Regional Center is committed to serving persons with developmental disabilities and their families by coordinating services and supports that promote independent decision-making and fulfilling lives in the community.

東洛杉磯地區中心致力於為發展障礙人士及其家庭提供服務，透過協調相關服務和支援，促進社群內的人們獨立決策，使他們得享圓滿生活。

Forty five years ago the Regional Center Community Service System was created under The Lanterman Act. It was initiated by a group of dedicated parents who were seeking services and supports that would keep their families together.

四十五年前，地區中心社群服務體系(Regional Center Community Service System)依據《藍特門法案》(The Lanterman Act)正式成立。它的發起者是一群富有獻身精神的父母親們，他們希望獲得服務與支援來維繫家庭的團圓。

Their determination and perseverance resulted in the establishment of the Community Service System we today call the Regional Center.

正是因為他們的決心與堅持，才有今天我們稱之為「地區中心」的社群服務體系。

Forty five years later, what began as a grass-roots effort created an organization that continues to operate under the same principles established by the founding parents of the Regional Center System.

四十五年後，這一最初的草根行動已然發展成為今天的地區中心體系，秉持當年創辦這個組織的父母親們所確立的理念，一直延續至今。

Regional Centers are governed by non-profit laws and the California Lanterman Act.

地區中心受非牟利法律及加州《藍特門法案》管限。

The Lanterman Act describes responsibilities of Regional Center Boards, and promotes equal opportunities for community members to participate in the  governance of the agencies.

《藍特門法案》規定了地區中心董事會的職責，促進社群成員參與機構治理的公平機遇。

Participation on the Board of Directors develops leadership skills that can also be used in professional and personal lives.

參加董事會可鍛煉領導技能，而這些技能同樣適用於職場及私人生活。

Over the years, my participation on the Board of Directors has given me a sense of empowerment, by being better informed of policies, resources and by the networking that takes place.

多年來，在董事會供職的經歷令我有機會更好地瞭解各項政策與資源，廣結善緣，在這個崗位上盡展所長。

We are proud to be a partner with the State Council on Developmental Disabilities in developing the Boards For All series.

我們很榮幸能夠與發展障礙與評議會攜手合作，製作了Boards For All系列片。

The webcast video training series is an easy to use plain language tool to learn basic rules of nonprofit governance.

該網路廣播視訊培訓系列片簡單易用，語言淺白，是學習非牟利治理基本法規的好工具。

After each video you are guided to complete a worksheet that reinforces the video subject.
在觀看每個視訊後，將指導您填寫一份工作表，以強化視訊主旨。

At the end of the series, you are asked to create your own Volunteer Mission Statement.
在系列片結束後，將要求您編寫自己的義工使命宣言。

Each video is narrated in English, Spanish and Mandarin and closed-caption with a transcript.
每段視訊均以英語、西班牙語和漢語普通話配音，並配有字幕。

At the end of this introduction video, you will be automatically returned to the main screen, then click Video number one, Board of Directors to begin the series.
本介紹視訊結束後，將自動返回至主畫面，接著按一下第一個視訊「董事會」(Board of Directors)，開始觀看系列片。

I hope you find this self-paced introductory training series worthwhile and that you find inspiration to search and explore the leadership role you can play in this distinctive and unique system, known as the Regional Center.

這部入門培訓系列片可供自行調節進度，值得用心學習，希望您能從中受到啟發，去研究和探索您在「地區中心」這個別具特色且與眾不同的體系中所扮演的領導角色。

Thank you.

謝謝。
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