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Board of Directors

This worksheet provides an opportunity to think about being a member of a 

board or council. 

Instructions

1. Read the information on each page.

2. Complete the questions.  

3. Bring the completed worksheet to share at your next meeting.

4. Ask for help, if you have any questions.

Board Resource Center

PO Box 6011477, Sacramento, CA 95860  •  916-574-1023  •  www.brcenter.org
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Board of Directors

What is a Board of Directors or Governing Council? 

A Board of Directors or Council is a volunteer group that 

oversees an organization and helps to carry out its mission. 

It is legally and fi nancially responsible for how the 

organization operates. 

While board members diff er in background and knowledge, 

they share a commitment to the success of their organization.  

Many people volunteer as board members because they have experience with 

the organization or an advocacy issue and want to make a contribution. 

Please Complete

If someone had never heard of a “Board of Directors,” how would you describe it?
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Mission
Statemen

t

Board of Directors

What is a Mission Statement?

It is the heart of an organization. 

A mission statement describes the overall goal and purpose 

of activities, while providing direction. A mission statement explains who the 

organization serves. It guides development of policies and strategies that 

direct what and how services are provided. 

 Please Complete

What is the mission statement of the organization?

What Does a Board of Directors do?

A board meets regularly to review how the organization is 

carrying out its work. It oversees fi nances, votes on policies, 

seeks support from the community and plans for the future. 

Board members must be willing to learn new skills and stay informed so they 

can be eff ective decision makers. Each board member must ask questions and 

look for explanations when issues are not understood. 

 Please Complete

What are basic board member responsibilities?
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Board of Directors

? Confl ict of Interest

Confl icts of interest exist when a board member votes on issues 

that may result in personal benefi t. This can include making 

money as a result of a board decision. It is important that 

members avoid all confl icts of interest.

 Please Complete

Describe a possible “confl ict of interest.”  

Code of Conduct
Closed Session

Best Interests After any board decision is made, members stand by the action 

 dential
Confi and speak with one voice. Board members always act in the best 

interests of the organization and represent it everywhere they go. 

They connect to the community by telling friends, associates and 

groups about the work the organization does.

When a board conducts business in a “closed session,” members 

must keep this information confi dential. 

 Please Complete

What does “speak with one voice” mean for board members?”  

What is a closed session?
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