BOARDS FOR ALL Video Training Series

Video #1: Board of Directors
THE BOARD OF DIRECTORS
 “What is a Board of Directors, and how does it work?”

A Board of Directors is a group of volunteers who oversee and help a nonprofit organization carry out its mission. 
The Board is legally and financially responsible for how the organization operates. Because of this, Board members are important decision makers. They must be informed and make sure the organization they oversee is meeting the needs of the community it serves.
Board members have a variety of skills, talents, and backgrounds. What they all have in common is their commitment to the success of their organization or agency. Each member works to guarantee the organization develops and supports its clients successfully through the services it offers. Many people volunteer as Board members because they have personal experience with the organization and they want to make a positive contribution.

The Board of Directors creates and uses a mission statement to focus its involvement and promote the organization’s vision.

 “What is a Mission Statement?”

A mission statement defines the purpose of the organization.  It is the heart of the organization. A mission statement answers the questions:  Who does the organization serve, and how are the services provided? The mission statement is the guide to develop policies and activities.
“Who creates a Mission Statement?”

Board members create the Mission Statement with input from the community and people within the organization. If a mission statement for the organization already exists, the Board reviews it every few years.
The statement is short and easy to remember so it can be communicated well. This allows the organization to describe its purpose to the community in a way that is meaningful and understood.
“What Does the Board of Directors do?”

The Board meets regularly to discuss and vote on policies. It oversees the organization’s finances, seeks support from the community, and plans for the future - keeping in mind the mission statement. 

To carry out its responsibilities, Board members elect officers to provide leadership for the Board and organization. Officers include a Chairperson, a Vice-Chairperson, a Treasurer and a Secretary.

Officers have extra duties that include keeping fellow Board Members informed and engaged in meeting the needs of the organization. The Officers also suggest policies and procedures to help Board Members work effectively.

"What are Board Members’ responsibilities?

Board Members’ Responsibilities:

Attend Board meetings

Be prepared and informed

Review and approve budgets

Participate in public relations activities

Develop and follow written policies and procedures

Work with staff to create positive changes
Assure laws and regulations are followed
To meet their responsibilities, Board members must be willing to learn new skills and educate themselves about how the organization manages its programs, so they can be effective and informed decision makers.
Conduct During Board Meetings

Each Board member has the duty to ask questions when something is not clear and look for explanations until the issue is understood.  Asking questions and understanding information at a board meeting are keys to successful boardsmanship.

Being a Board member means being active, not passive.

Take notes to review after the meeting to help remember key information.

During the meeting, Board members are treated with respect and patience
Listen to each other's ideas, opinions and comments.
Conflict of Interest
It is important that Board members avoid conflicts of interest. Conflicts of interest exist when Board members vote on issues where they can personally benefit from the outcome. That can include making money as a result of the decision.

Code of Conduct
There are times when the Board discusses issues in a closed session. Members are to keep the information confidential. The Board speaks with one voice outside the meeting once a decision has been reached. 
Conduct Outside of Board Meetings
Board members represent the agency everywhere they go.

They connect to the community by talking to people they know. They tell friends, family, and people in social groups about the organization's mission. They always act with the best interests of the organization in mind. They are professional and positive when speaking about the organization.
“Why would I choose to be a Board member?”
Each volunteer has a different reason for serving on a Board including a desire to: 
Help build the organization because they know it provides important services

Learn something new

Learn how to become a leader

Make a difference 

Improve the community
Board members can make their own volunteer Mission Statements to help communicate to others why they want to be a volunteer Board member. 

Key Points 
Board members are:

Leaders in the agency and the community

Dedicated to the mission of the organization 

Informed so they can make good and thoughtful decisions

A Board of Directors is a governing group and membership is a privilege to be taken seriously. Volunteering to be a member of a Board is a way to demonstrate commitment to an organization important to you. 
At the end of this video, you will automatically be returned to the main screen. Look for Worksheet number one "The Board of Directors". Click on the icon. A PDF document will open. Complete the questions. When finished, save to your computer and/or print a copy. To view the next video, Role of Board Members, click Video number two.  


